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Job Title NPD Senior Project Manager - QSI
Business Unit / Group Function Qs
BU Team /[ Sub-Function Qsl
Location Phoenix House
Leader Trade Support & NPD Controller
People Leadership NA
Job Level 4A

Role Purpose

To project manage, through leadership of cross-functional teams, the end-to-end delivery of New Product
introductions ensuring the final product is developed in accordance with the defined Global Gate Process and
delivered to the correct standards of quality, on- time and within budget.

Accountabilities

e  Lead cross functional project teams through the Global Gate Process to ensure successful delivery of
development projects to the agreed shipping dates, specified Quality Standards and financial targets
(Project budget & Cost of Goods).

e  Develop technical readiness test plans to ensure all packaging components meet required substrate,
structure, and functionality standards, concluding in the creation of accurate material/component
specifications.

e  Develop aligned trialling and qualification plans to ensure all new products are qualified within
manufacturing capabilities and are fit for handover to operations.

e  Lead the core team through identification and resolution of overall project risks to ensure successful
project execution, ensuring the risk status is clearly communicated to all key stakeholders via the Global
Gate Process.

e  Build and maintain strong relationships with internal stakeholders and external supply partners to
ensure successful project delivery.

e  Lead new packaging structural developments that involve new line or consumer transformations,
delivering the identification of new test methods and execution of proof of principle tests (including new
decorations, component structural changes, complex material changes & significant capital projects).

e Develop and maintain close working relationships with key peers and stakeholders, setting clear
expectation of NPD requirements and supporting initiatives through to successful completion.
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e  Follow and comply with all WGW processes, standards, and guidelines in the performance of your role,

reporting any non-conformances in a timely manner.

e  Work collaboratively with peers and colleagues and apply learnings from identified training and

development activities required to performin role.
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