ORGANISATION LEAD
Job Title

Organisation Lead

Business Unit / Group Function
BU Team / Sub-Function
Location
Leader
People Leadership
Job Level
Role Purpose

Contribution & Development Office
Human Resources
Strathclyde Business Park/Richmond
Supervisory Board Business Counsel
No
3A

Ensure effective governance of the Company’s operating model, the William Grant Way (WGW),
specifically related to the Organisation pillar in order to sustain and optimise its content and application
- so as to ensure the most effective and efficient possible outcomes for the Company across the business
as a whole. Monitor and analyse all aspects of the Organisation to protect the integrity of the Business
Unit structure and ensure a streamlined organisational design to secure long term growth.
Accountabilities


Monitor and ensure that all employees carry out their work in the business and operate with
their teams in accordance with the specified requirements of the WGW Organisation pillar in
relation both to its normal functioning and the governance aspects, with the
acknowledgement that management have primary responsibility for this outcome



Work with the Business Units and Central Services teams to ensure the on-going development
of the WGW Organisation in order to improve the effectiveness and efficiency of Company
operations, allowing for Freedom within the Framework



Ensure that all proposed organisation changes are in line with the principles of organisational
design and in the overall long term interests of the Company. Highlight organisational
changes that are significant with supporting rationale and identify changes that are not
appropriate



Monitor, understand and challenge the design and development of the Organisation to ensure
change governance procedures are properly followed and full debate is had



Identify opportunities for optimal organisation structures and continuous improvement,
conduct proactive reviews to remove complexity that creates organisational friction,
unnecessary layers, hierarchy or headcount



Work in collaboration with the HR team to ensure that the critical processes and policies for
Objectives, Role Profiles, and the principles of team working are clearly understood and
implemented across the business and the Role Profile master list and organisation charts are
effectively maintained



Review the Objectives across the Business to ensure the system is effective in establishing
priorities for teams and individuals and ensuring delivery of the overall Company Objectives



Ensure that the organisation structure and processes support effective working of cross
functional teams where appropriate. Review the effectiveness of the permanent cross
functional teams ensuring the four main elements – Objectives, Membership, Meeting Agenda
& Frequency are evident



Work in collaboration with key stakeholders to ensure a detailed understanding of the
organisation principles



Ensure the processes and policies defined in the WGW Organisation pillar are embedded , with
the right level of rigour and discipline in order to protect the integrity of the organisation



Work in collaboration with the People Lead to ensure any organisational change adheres to
the policies and principles within the People handbook



Actively communicate the existence of and the rationale for having the WGW Organisation
pillar so that all employees are properly informed and able to understand the need for its
practical implementation, supporting the Communications & Training Lead to develop and run
regular compulsory training programmes as needed



Act as the guardian of the Organisation pillar ensuring any proposed changes to the
Organisation handbook are approved by the C&D office as required
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Core Competencies:
Relating and Networking
 Establishes good relationships with customers
and staff
 Builds wide and effective networks of contacts
inside and outside the organisation
 Relates well to people at all levels
 Manages conflict

Persuading and Influencing
 Makes a strong personal impression on others
 Gains clear agreement and commitment from
others by persuading, convincing and
negotiating
 Promotes ideas on behalf of self or others
 Makes effective use of political processes to
influence and persuade others

Planning and Organising
 Sets clearly defined objectives
 Plans activities and projects well in advance and
takes account of possible changing
circumstances
 Manages time effectively
 Identifies and organises resources needed to
accomplish tasks
 Monitors performance against deadlines and
milestones

Analysing
 Analyses numerical data, verbal data and all other
sources of information
 Breaks information into component parts, patterns
and relationships
 Probes for further information or greater
understanding of a problem
 Makes rational judgements from the available
information and analysis
 Produces workable solutions to a range of problems
Demonstrates an understanding of how one issue
may be a part of a much larger system
Applying Expertise and Technology
 Applies specialist and detailed technical expertise
 Develops job knowledge and expertise through
continual professional development
 Shares expertise and knowledge with others
 Uses technology to achieve work objectives
 Demonstrates appropriate physical co-ordination
and endurance, manual skill, spatial awareness
and dexterity
 Demonstrates an understanding of different
organisational departments and functions
Coping with Pressures and Setbacks
 Works productively in a pressurised environment
 Keeps emotions under control during difficult
situations Handles criticism well and learns from it
 Balances the demands of a work life and a
personal life. Maintains a positive outlook at work.
 Handles criticism well and learns from it.

Skills and Qualifications:


Experience of developing, advising on and implementing organisation design principles within a global
context



Understanding key interdependencies of Organisational Design



Strong understanding of factors that need to be taken into account when communicating and managing
Organisational structures and changes across different cultures and geographies



Exceptional communication skills, both orally and written, with the ability to operate at many levels within
the Company



Excellent interpersonal skills



High levels of resilience, coupled with adaptability and flexible approach



Strong Project Management experience



Good experience working with processes and being detailed focused

