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	Job Title
	Shift Operations Leader

	Job Level
	4A

	Location
	Girvan

	Business Unit
	Distilling & Technical

	Function
	Process

	Leader
	Distilleries Process Leader

	People Leadership
	10 Direct Reports

	Role Purpose 
To lead, control, direct and support shift team members to effectively meet all designated aspects of production, health & safety/ environmental activity to ensure the delivery of key results in line with production strategy while ensuring all operations adhere to relevant legislation.



	Accountabilities

· On-shift direction and leadership to shift teams, providing supervision and taking responsibility for team member activity, regulatory compliance and execution of the site plans in line with the Company, Operations and Business Unit objectives
· Preparation of appropriate shift reports and administrative functions required to demonstrate compliance and provide real-time update on plant performance

· Accountable for stable operations and analysis of process safety and key performance indicators to ensure working parameters are within acceptable limits for quality, cost and safety.   

· Leads by example and with a hands-on approach making multiple plant rounds during his/her shift to check equipment and troubleshoot potential processing problems

· Accountable for the development of continuous improvement initiatives that drive efficiencies within the operation to increase competitiveness, customer service and quality with specific accountability for assigned specialist area 
· Lead, motivate and develop their team members in line with company values to maximise employee engagement and build talent pipeline
· Build and develop strong relationships with internal and external stakeholders to ensure alignment of business objectives that drive essential behavioural and process change 

· Ensure plant and key unit operations/equipment on plant are maintained with all CSD’s completed in a timely manner. Alongside this track outage of critical equipment as part of a drive to improve OEE
· Demonstrate behaviours in line with our diversity, equity and inclusion aim, which is to create and promote a diverse and inclusive culture at WG&S where ideas, differences and views are respected and where all employees are encouraged to create their own personal legacy
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