ROLE PROFILE
	Job Title
	Learning & Development Manager

	Business Unit
	Central Services

	Function/Region
	Human Resources / Learning & Development

	Location
	Strathclyde Business Park

	Leader
	Learning & Development Partner 

	People Leadership
	No

	Job Level
	4a

	Role Purpose 
To work in partnership with Business Unit in support of their learning and development agenda in accordance with the William Grant Way (WGW), advising on appropriate development roadmaps, supporting them to identify competency gaps and capability requirements, develop and implement solutions and evaluate impact to ensure maximisation of our people capability and build a high performing organisation. 


	Accountabilities

· Communicate, engage and educate Business Units on L&D policies and principles.
· Apply L&D policies and principles.
· Utilise and deploy the standardised processes within the Business Unit.
· Contribute improvements to Functional Training Programmes to align with the standardised processes.
· Educate Business HR how to develop and maintain Functional Competency Frameworks. 
· Assess application and quality of Competency Frameworks.
· Identify Functional Learning Solution needs in cooperation with team leaders and Business HR.
· Prioritise and address Business Unit competency and skill gaps.
· Inform the L&D Framework design with specific Business Unit Context.
· Implement the L&D Framework across Business Units.
· Engage employees across the business unit to understand the performance gap against the identified business critical competencies and provide the insights to the solutions team to create practical and tailored development programmes.
· Provide the level of demand in the business unit for each critical competency gap identified to the solutions team.
· Encourage usage with employees to utilise the development programmes created and sourced to address critical competency gaps.
· Organise Train-the-trainer for those identified as internal trainers.
· Provide coaching and observational feedback to train-the-trainers to continually improve facilitation skills.
· Coordinate the implementation of development programmes.
· Provide Insight to L&D BU Partner on how development programmes are being utilised in the Business Unit and how they are building the strength of people resources and accelerating the internal talent pipeline. 
· Provide insight to solutions and systems team on aspects that are preventing utilisation of development programmes.
· Collate L&D budget plans and delivery plans
· Track L&D delivery plans quarterly
· Provide Insight on the effectiveness and efficiency of L&D programmes with recommendations of practical improvements.
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