Role Profile 
	Job Title
	Solution Architect

	Business Unit / Group Function
	Central Services

	BU Team / Sub-Function
	GTS

	Location
	Arete

	Leader
	Architecture Leader

	People Leadership
	No

	Job Level
	4A

	Role Purpose 
Lead, manage and develop GTS’ Solution architecture (including cloud architecture, process architecture, data architecture and technology architecture).

To provide high-level solution architecture artefacts that align with GTS’ enterprise architecture, with the key aim of realising organisational strategic goals. Providing solutions leadership and guidance across all domains including applications, technology, process and the data landscape.

	Accountabilities
· Accountable for ensuring all Solution Architecture artefacts align with the defined Enterprise Architecture
· Provide technology expertise and solutions guidance across all areas of the application, technology and data landscapes
· Deliver solution Architecture artefacts that meet business needs while 
· Ensure alignment with technology industry best practices and standards.
· Contribute to the development, management and continuous improvement of the overall solution architecture, supporting standards, frameworks and guardrails  
· Contribute to the delivery of the Architecture team backlog, providing clarity on priority items, ensuring timely progress in a structured manner ensuring compliance with Architecture governance standards 
· Improve and develop current solution architecture and design controls; defining and enforcing architecture standards, methodologies, processes, tools and frameworks against which delivery projects will be governed
· Undertake horizon scanning for emerging technologies to provide advice and guidance to WG&S business teams of technologies and tools suitable to meet their business needs    
· Provide architecture expertise to GTS’ Product teams, jointly identify business requirements, create solution artefacts and contribute to the implementation of resultant delivery projects  
· Provide architecture expertise to GTS’ Operations teams, jointly identify business requirements, create solution artefacts and contribute to the implementation of resultant delivery projects  
· Work closely with other roles across the wider Architecture team 
· Form active membership of the GTS Technical Design Authority, providing assurance all solution designs are fit for purpose, while working to ensure each component meets business requirements, integrates and aligns within the complex enterprise architecture 
· Accountable for ensuring all architecture specific activities comply with the appropriate Group standards, governance, methodologies, policies and align with GTS strategy and 5YP objectives  
· Contribute to the development of strategies which guide the architecture solutions and manage the adaption of it 
· Develop strong relationships with key GTS and business stakeholders to ensure alignment across the group, working pro-actively and constructively with the relevant teams to support cross-functional collaboration  

· In conjunction with the Product teams, influence and contribute to the development of the future delivery roadmaps for WG&S corporate solutions to maximise business performance and support business objectives
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Competencies
	Relating and Networking

• Establishes good relationships with customers and staff
• Builds wide and effective networks of contacts inside and outside the organisation
• Relates well to people at all levels
• Manages conflict
• Uses humour appropriately to enhance relationships with others
	Presenting and Communicating Information

• Speaks clearly and fluently
• Expresses opinions, information and key points of an argument clearly
• Makes presentations and undertakes public speaking with skill and confidence
• Responds quickly to the needs of an audience and to their reactions and feedback
• Projects credibility
	Writing and Reporting

• Writes clearly, succinctly and correctly
• Writes convincingly in an engaging and expressive manner Avoids the unnecessary use of jargon or complicated language
• Writes in a well-structured and logical way
• Structures information to meet the needs and understanding of the intended audience

	Delivering Results & Meeting Customer Expectations

• Focuses on customer needs and satisfaction
• Sets high standards for quality and quantity
• Monitors and maintains quality and productivity
• Works in a systematic, methodical and orderly way 
• Consistently achieves project goals
	Analysing

• Analyses numerical data, verbal data and all other sources of information
• Breaks information into component parts, patterns and relationships
• Probes for further information or greater understanding of a problem
• Makes rational judgements from the available information and analysis
• Produces workable solutions to a range of problems
• Demonstrates an understanding of how one issue may be a part of a much larger system.
	Applying Expertise and Technology

• Applies specialist and detailed technical expertise
• Develops job knowledge and expertise through continual professional development
• Shares expertise and knowledge with others
• Uses technology to achieve work objectives
• Demonstrates appropriate physical co-ordination and endurance, manual skill, spatial awareness and dexterity
• Demonstrates an understanding of different organisational departments and functions



Skills and Experience
Degree educated or equivalent experience in a Solution Architecture discipline
Technical knowledge of one or more of the following: on-premise infrastructure, cloud capabilities, networking, data platforms, integration, cyber security or workplace capabilities
Experience of delivering in a technical environment (Microsoft Azure experience advantageous)
Strong written and oral communication, process, logical thinking and organisational skills  
Strong analytical, conceptual and problem-solving abilities
Excellent solution architecture and design documentation skills  
Experience of developing strategic plans and systems design and development is desirable
Strong knowledge of technology evaluation principles and practice
Ability to engage with and influence key stakeholders across multiple markets and levels
Proven track record of introducing and delivering change programmes
Knowledge of core business processes within a distilling, manufacturing or distribution environment advantageous
Experience of working in both waterfall and agile delivery environments
Experience within a manufacturing/FMCG environment advantageous/desirable
