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ROLE PROFILE
	Role Title
	Head of Operations
	Internal Reference
	QSI-0004
	Business Unit / Group Function
	QSI
	BU Team / Sub-Function
	QSI
	Location
	SBP
	Team Leader Role
	Managing Director QSI
	Role Level
	3B
	Team Members
	Yes
	Role Purpose 

To direct, lead and coach the QSI Supply & Demand Team to deliver excellent customer service, by managing all demand and product lifecycle management activities to meet and exceed customer expectations.


	Accountabilities

•	Direct and prioritise incoming orders and maintain customer service level agreements (SLAs) to optimise customer service.
•	Facilitate the QSI S&OP process to ensure all demand and supply planning is undertaken to enable the production and delivery of products to the customer in the most effective and efficient way, while delivering the highest possible levels of quality and customer service.
•	Plan, schedule, and direct all ex-factory shipments to deliver the best possible customer service with an optimum distribution cost.
•	Coordinate external logistics, warehousing, bottling operations (e.g., SubCon production), and supply chain providers through SLAs and appropriate reviews, ensuring productive usage and minimising operational costs.
•	Direct the forecast and plan appropriate shipment requirements to meet forecasts, considering relevant lead times.
•	Place orders with the OBU and other relevant subcontracted production partners according to SLA.
•	Coordinate allocation of orders from ready stock or direct from production and direct the ready stock holding of QSI product.
•	Review and report on relevant performance metrics (e.g., lead-time, stock levels, forecast accuracy, SLA adherence) taking appropriate actions when necessary to maintain the required efficiency and customer service standards.
•	Establish and maintain professional and productive relationships (internally and with third parties) and ensure all stakeholders are informed of relevant information.
•	Ensure a proper process framework and detailed process documentation are in place with the appropriate governance structure in accordance with the WGW.
•	Create world-class capabilities with an appropriate approach, processes and tools adhering to the WGW, creating a high-performing organisation structure based on an employee-oriented open and collaborative culture that emphasises teamworking and empowerment.
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