WILLIAM GRANT & SONS

Job Title

Technology Lead

Business Unit/ Group Function

Central Services

BU Team / Sub-Function

Contribution & Development Office

Location Arete

Team Leader Head Of Business Processes & Technology
Team Members No

Job Level 3A

Role Purpose

Ensure effective governance of the Company’s operating model, the William Grant Way (WGW), specifically
relating to the Technology pillar in order to sustain and optimise its content and application -so as to ensure the
most effective and efficient possible outcomes for the Company across the business as a whole. Monitor and
analyse all aspects of Technology to ensure effective systems infrastructure and capability to continuously
improve business agility and speed. Ensure that Technology remains a priority within the business and the
appropriate infrastructure and capability is being built to enable long term sustainable growth.

Accountabilities

Monitor and ensure that all employees carryout their work in the business and operate with their teams
in accordance with the specified requirements of the WGW Technology pillar in relation both to its
normal functioning and the governance aspects, with the acknowledgement that management have
primary responsibility for this outcome

Ensure the appropriate processes and policies are embedded and adhered to in order to deliver an
effective IT service, quality assurance, data protection and compliance of technology practices in line
with regulatory standards

Ensure that all proposed technology changes arein line with the principles of WGW technology pillar
Oversee the systems infrastructure to ensure functionality and efficiency, and ensure any infrastructure
plans are forward looking and aligned to the 5YP and WGW guidelines

Ensure the effective implementation of processes to enable the discovery and implementation of new
software and technologies that can continuously grow with the business

Work in collaboration with the GTS Planning & Governance Leader to monitor KPIs and IT budgets to
ensure technology performance stays current and aligned to the business

Work in collaboration with the GTS Management Team to ensure robust timelines are in place for the
development and deployment of all technological services (CICD - Continuous integration, continuous
deployment)

Develop a stakeholder network across the business to ensure the necessary improvements and
adjustments to technology are being made to deliver continuous improvement in business agility and
speed

Oversee the design and development of the Technology pillar ensuring integration and consistency to
deliver efficient ways of working, greater understanding and heightened adoption of the WGW across the
business.

Monitor the provision and operation of leading-edge information and technology systems across the
Group, working in collaboration with the Business Units and other central functions. Ensure the highest
standards of stability and security for all systems.

Actively communicate the existence of and the rationale for having the WGW so that all employees are
properly informed and able to understand the need for its practical implementation, supporting the
Communications & Training Lead to develop and run regular compulsory training programmes as
needed.
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e Act asthe guardian of the Technology pillar, ensuring any proposed changes to the Technology
handbook areapproved by the C&D office as required

Created by:

Creation Date:

HRBP: Kirsty Morris

Date of last revision: May 2023




